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YTO TAKOE TAMAPA?

MporpamMMHoe obecrnedeHue 415 aHaan3a NMPOEKTHLIX PUCKOB
TaMapa No3BO/IAET OLIEHUTL 3aTPATHbLIE U BPEMEHHbIE PUCKM, a TaKKe
Heonpeae/IEHHOCTb, BAMAIOLLME Ha Ball MPOEKT.

Tamapa npefHasHayeHa 415 NPaBUIbHOMO M TOYHOMO ONpeaeneHNs MPOEKTHbIX
puckoB. OHa 06,1a42eT MMOKOCTbIO, MO3BO/ISIOLLEN BaM OMUCHIBAThb M OLEHMBATL
NpaKkTUYecKn 060N TUN pUcka 1 HeonpeaeeHHOCTH, C KOTOPbIMA Bbl
CTOJIKHETECH B PeasIbHOM MUPE.

Tamapa npocTa B

MCMOIb30BaHMM C

npoekTamu Primavera

nnn MS Project m

TpebyeT MUHUMA IbHbIX
3HaHWIM B 061aCcTH
CTaTUCTUKM.

TunnyHblie BONpoOChl, HA KOoTopble TaMapa NOMOXXET BaM
OTBETUTDb

KakoBa peanvctuyHas gata 3aBeplueHus NpoekTa 1 61omxeT?

B kakown pate 3aBepLleHusa nNpoekTa n 6l0)KeTe MOXHO 6bITb MAKCUMAbHO yBepeHHbIM?

Kak He3an/laHUpPoOBaHHbIE cobbiTuA MOryT NOB/IUATb Ha Lenm npoeK'ra?

Kak Mbl MOXX€M KOHTPONMPOBATb PUCK A/ JOCTWKEHUS Lenei npoekTa?



NMOYEMY TAMAPA?

01

UHTerpauus

Tamapa npekpacHo paboTaeT ¢ nporpamMmamit Primavera
i MS Project, He3aBMCKMMO OT TOrO, HACKObKO C/IOXHA
CTPYKTYPa pacnmcanns, ¢ NoaAEePHKOM BIOXKEHHbIX

1 B3aMMOCBS3aHHbIX MPOEKTOB. HET HEO6XOANMOCTM
Co34aBaTb OTAE/bHbBIN MAH NPOEKTa A/19 NPOBEAEHMS
aHanmsa pUCKoB.

03

MoLwHoCTb

Tamapa MOXKeT 06pabaTbiBaTh NPOEKTL MOOOro pasmepa
N ABNSETCS CaMbIM BbICTPBIM CYMYNISTOPOM Ha PbIHKE.

OH MMEET CaMblI MONHbBIN HABOP MHCTPYMEHTOB A1
OMMCaHVs PUCKOB W HeonpeaeneHHOCTeN B BaleMm
NpoekKTe.

02

NMpocToTa

Tamapa NpocTa B MCMOMb30BaHWN U HE TPEOYET HUKAKMX
3HaHWI B 061acTy pacnpeaeneHnin BeposSTHOCTY MK
CTATUCTUKN, BCe pesynsTathl MHTYUTUBHO MOHATHbI

1 MICNOMbB3YIOT Balll peasibHbIV OnbIT. CTaHAAPTHLIN U
MO/Mb30BaTENbCKMIA LIABIOHBI MO3BONMIOT CO3LaBaTh
COIMAacOBaHHbIE OTHETHI 33 CYUTAHHbIE CEKYH/bI.

04

Mékoe nuueHsnpoBsaHue

TaMapa npegnaraeT pas/inyHble BapnaHTbl MHAMBMAYaTbHbIX L
KOPMNOpaTUBHbLIX NMLEH3UM B COOTBETCTBUM C BaLLUM YpPOBHEM
MCMOMb30BaHMS 1 BIOMKETOM

O3HakoMuTeibHasA Bepcua TaMapa

O3sHakoMuTeNbHas Bepcus Tamapa A0CTynHa A5 ycTaHoBKM Ha 1K 6ecnnaTHO 1 npeanaraet

MO/Ib30BaTENAM AOCTYMN K MOJHOLEHHOMY bYHKLMOHANY NPOrpaMMbl B TedeHme 15 aHen.

O3HakoMmnTeIbHas BEpCcKA TaMapa ABNIAETCA I/I,D‘eaﬂbHOﬁ A4 NCMNOJ1b30BaHNA B \/L466HOM

Kypce No MOAEMPOBAHWUIO PUCKA.




UHTEIrPALUA C APYTUMU UHCTPYMEHTAMMU

Crpaterns Puicka npeanaraeT psf nNporpamMMHbIxX MPOAYKTOB A1 KONMYECTBEHHOIO aHaM3a pUCKOB. TaMapy MOXHO KOMBMHMPOBAThL
C 3TUMM APYTVMU NPOAYKTaMM /19 ellle 6O/bLLIEl MOLHOCTH aHanm3a pucka.

Tamapa + MogenPuck

MopenPucK - 3TO camasi MOLLHas B MMpe

HaacTponka Excel ana aHanmsa puckos. Paccymtante
HeonpeaeNeHHOCTb B OTHOLLIEHMM 3aTpaT 1 CPOKOB
OKOHYaHVS BaWEro NpoeKTa, 1 3aTeM MCMNOMb3ynTe 3TH

i -

pe3synbraThl B Mogeny MoaenPuck ans 6onee nonHom
OLIEHKM PUHAHCOBbBIX PEe3y1bTaTOB BaWEro NpoeKTa 1

onpeneneHns Toro, Kak Bbl MOXXeTe MakKCUMM3NPOBATb
LLIAHCbl Ha yCrnex.

Tamapa * lNenunkaH

MenvikaH - 3To NepBas B CBOEM pofe cucTemMa
yNpaBNeHNs pUckamu NpeanpuaTus, MCrob3ylowas
KONMMYECTBEHHbIV NMOAXOA, M NPEAOCTaBNdIoWwas
WNHTErpaumoHHyo naathopmy a4ng Bcen MHdopMaumn,
oTHOCALEMCH K prckaM. OH BK/IlOYaeT B cebs
PErVCTPbI PUCKOB, CTPATEINMM YNPaBAeHUS PUCKaMu,
YKYpPHan perncTpaumv MHUMAEHTOB, MHGOPMALMOHHbIEe
naHenu, rpadurkmn 4eNCTBUN U MHOTO APYTriAX

NONE3HbIX KOMMNOHEHTOB. MoaenPuck 1 Tamapa nerxko

MHTErpupytoTca ¢ MNenvkaH, nsnekas nHGopMaLmio
0 pucKax 13 6asbl AaHHBIX 1 OTNPABAAA Pe3yNbTaThl
pacyeToB B ennkaH.
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NoAbEPXKA

O6yuyeHue ‘ i

NHTErPUPOBaHHBIM B HalLe NPOrpaMMHoe obecneyeHune,

a Take 6ecnnaTHeIM BUAEOPONMKaM, OPULMATbHbBIM
[IOKYMEHTaM U 9NEKTPOHHOWM SHLMKAONEANM MO PUCKaM,
[OCTYMHbIE Ha HalleM Beb-canTe, Mbl Npeaiaraem
obyyatoLme Kypchl MO MOAENIMNPOBAHMIO PUCKOB 1 TEOPUM
NPVHATMA peleHrin. Kypcbl NpefoCTaBNfoTCs Kak OHMauH,
Tak 1 HeNOCPEACTBEHHO Ha Ballew NnnoLlagke B niobown
ToYKe Mrpa. TakKe BOIMOXKHO co3flaHne MHAMBUAYANbHOMO
Habopa y4ebHbix MaTepuanos. Bce Kypcbl MOACTPanBaloTCs
NoA YPOBEHb HABLIKOB, TMM BM3HEeca U TUNNYHblE NPO6aEMbI

B nononHeHme k NPEMMEepPHbIM MOAEeNIAM N d)al;\l'ly CnpaBkK, / Im
‘l |I|Illln..

KnneHTa.

Hy»Ho 6onblie nHpopMauumn?
Cesutech ¢ Hamu no agpecy info@riskstrategy.ru

KoHCanTuHr

Halum cneumanmcTbl UMEIOT OMbIT MNOYTU TPMALATU NeT
aHaNM3a PUCKOB 1 KOHCANTUHIA MO YMPABAEHUIO PUCKaMW,

11 Mbl OCTAeMC$ O4eHb aKTVBHbIMI B 9TOM obnacTtu. Hauwe
nporpaMMHoe obecneyeHre SBISeTCs NyYlUnM B CBOEM
Knacce, NOTOMy 4TO Hbnarofaps Hallen KOHCanTUHIOBOM
paboTe Mbl MOHUMAaEM, C KakMMu NpobaeMamu CTasKMBatoTCs
KOMMaHMM, 1 KakoBbl AOMKHbI ObITb MHCTPYMEHTI,
HeobXxoAMMble AN UX pelleHs. Mbl KOHCYNBTMPOBANN BO
MHOIMX 061acTsX: 6aHKOBCKOE AEN0 1 CTPaxoBaHue, 1o6bi4a
HedTM 1 rasa, NPOM3BOACTBO NEKTPOIHEPI NN, MHKEHEPUS U
CTPOUTENBCTBO, 300POBLE YKMBOTHbIX 1 loAer, GapMaLeBTMKa
1 M3MEHeHMe KnmumMaTa. Mbl He OrpaHNYMBaAEMCS PELUEHUAMN,
MCNONB3YIOWMMK HaLLM COBCTBEHHbIE NPOrPaMMHbIE
NPOAYKTHI.

Halua koHCaNTUHroBas AeaTeNbHOCTb NoAPa3aenseTca Ha
cneayoupe KaTeropumn:

HacTtaBHM4YecTBO
MOMOLLb KNIMEHTaM B CO3AaHWUM MOAENEM aHanm3a PNCKOB, CTpaTeI'I/lPI ynpaBneHna prckamm m
CTPYKTYpPbl MEHEDKMEHTA

AHanus3
MOUCK pPelleHW NPOBAEM KIMEHTA, CBA3aHHbIX C PUCKOM

Ayout

npoBepka MoAenen pucka, MeToAoNOMMIA U MHTErpaLmm

3KCﬂepT-CBM,quel1b
He3aBNCKMbIe MNMOKa3aHWA 1 pekoMeHdall No ioprandeckKmM CcropaM, CBA3aHHbIM C PUCKOM

Hy>kHo 60nblue nHpopmaumumn?
CasxuTech ¢ Hamu no agpecy info@riskstrategy.ru




®YHKLUHNOHAN TAMAPA

VIMnopT Gannos ¢ masHbIM pacnvcannem mns Oracle Primavera nnn MS Project
MpoBepka COBMECTMMOCTN NpoekTa C MOAENMPOBAHMEM PUCKa

O6HOBNEHME B OAMH KK

BO3MOXHOCTb onm1caTh HeonpeaeNeHHOCTb B CPOKaX BbINOIHEHMS 3a4a4
Cumynsaums MoHTe-Kapno ang npoekTta ¢ HeorpaHUYeHHbIM KOMMYEeCTBOM UTepaLn
HacTpaviBaeMbi BIOOP 3epHa N4 reHepatopa ClyYariHbIX YUcen

HpeﬂCTaBﬂeHMe pe3ynbratoB B BUAE KYMYNATUBHbBIX BOCXOAALWLMX U HNCXOAAUWMNX Fpa(bMKOB‘ rMCTOrpaMM 1 gnarpamMm I_IappeTo,
a TaKkxXe B Bnae CTaTuCTUKn

AHanM3 Havana, NPOACIHKUTENBHOCTU 1 3aBepLLEHIS NI0O0M 3a4a4m UK rpynnbl 3a4a4
[varpammbl TOPHAAO A1 CEHCUTMBHOIO aHanm3a
CroxacTnyeckas gnarpamma l[aHTTa
MacTep pa3paboTkm OTHETOB A8 CO3aHNS 1 XPaHEeHNS COOCTBEHHDIX LLABIOHOB OTHETOB
Pacnevatka otyetos B popmatax pdf, Excel, Microsoft Word u pasnmnyHbix popmaTax Garnos 130bpaxKeHmin
Mopenn-nprmepsl 1 obyyeHne paboTe co BCNoMoraTenbHbiMu darnamm
MoaenvpoBaHme CyMMapHOW CTOMMOCTM
LLInpoknit AranasoH BO3MOXKHOCTEN A8 BKIOYEHNS PUCKOBbBIX COOBITUI B MPOEKT:
Prck oTcpoykm 3afaun
HeonpeneneHHoCTb QUKCUMPOBAHHbBIX 1 MEPEMEHHbIX M3AEePKEK
Puck nobaBoYHOW CTOMMOCTHM
Puck nuiwHert paboTsl (MHOrAa Ha3biBaeMOW BEPOSTHOCTHbIM Pa3BETBAEHUEM)
MoBTOPAOWMECS PUCKOBbIE COOBITVS (BPOAE 3a6aCTOBOK MM PO3)
CnocobHOCTb ONpeaensiTb PUCKK, NPUMEHAEeMasn K NOBTOPSIOLMMCS AENCTBUAM
HeonpeneneHHOCTb NPOAYKTUBHOCTM (K MPUMEPY, HU3KME NOKasaTeNu BbiNOIHEHWS paboT NOAPAAYNKOM)
Purick npepbiBaHms paboTsl (K mpumMepy, cbon B paboTe camTa)
VIHTYWTUBHBI 1 NErKUIA B MCNONb3OBAHNIN KOPPENSALMOHHbIN METOA (HE HY Hbl KOIDDUUMEHTLI KOPPENALLN)
VIHTerpaums ¢ ApyrmMu MHCTPYMeHTaMI YNpaBaeHms prUckami
CaMbli1 BbICTPbIN B MUPE MHCTPYMEHT OLEHKIM PUCKOB

MoykeT cnpaBKTbCS C MaclUTabHbBIMK NpoekTamu (bonee 50 ThiC 3a4au)
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